Player organ salesmen were past masters of up-selling.  Some demo organs had what was called a "five-ten-fifteen cents lever."  After starting a roll on the lowest setting of five ranks, the salesman would say, "This is what it would sound like on ten ranks"...and then a bit later, "This is fifteen ranks plus harp and chimes..." 

Who could resist?  Many contracts started small and blossomed into more substantial organs -- either immediately, during construction or a few months after installation.  Some people liked their Aeolians so much they made additions for years. 

For example, the William S. Corby family in Chevy Chase, Maryland, installed a 17-rank Aeolian in their living room that cost $13,500 in August 1912.  A month later they added 3 ranks.  The following March, they added a further 8 ranks for $7,250.  At that point they ran out of space, but they loved their Aeolian so much that they sacrificed three upstairs bedrooms plus adjacent bathrooms, and ripped out the floor to make a two-story Music Room. 

In November 1914, Aeolian added seventeen ranks for $10,000, in 1918 seven more ranks for $4,675, then ten more ranks in 1921, a 16' Diapason in 1922, a 16' Pedal Trombone in 1924, and in 1927 a new 4-manual console with Duo-Art player.  The records are incomplete after this, but by the time I played the organ in the 1980s, it had 82 ranks voiced LOUD.  Even outside on the lawn, full organ would blow you over.

I went to see the Corby organ because the house had been sold and the Aeolian was available.  The new owner, a man with far more money than brains or taste, had already made indescribably hideous alterations.  But there was a problem -- he needed room for an elevator.  His wife came up with a novel solution:  remove the organ and use the space behind the floor-to-ceiling pipe facade!  I've seen splendid Aeolian consoles turned into writing desks, wet bars and enclosures for an office safe, but as far as I know, this is the only Aeolian facade that became an elevator. 

The Corby organ was by no means the largest Aeolian.  At the moment we're in the midst of a five year restoration of the organ at Longwood Gardens, Pierre S. du Pont's horticultural center west of Philadelphia.  In 1921, Mr. du Pont installed a 3-manual organ in the Main Conservatory, which soon grew to a 4-manual with 76 ranks. 

In 1929, he added a ballroom specifically designed to house a new Aeolian that cost $124,450, which was one-third the price of the entire building.  With 146 ranks, 10,010 pipes, four harps, orchestra bells, xylophone, chimes, drums, Chinese gong and cymbals, as well as a 9-foot concert grand piano in the organ chamber, it is the largest residence organ in the world.

"The Aeolian Pipe Organ and Its Music" by Rollin Smith was published in 1998 by the Organ Historical Society.  Rollin has written a number of books, and he's arguably the best researcher/author in the business.  Having collected Aeolian material since high school, his file cabinets were overflowing and everything went into the book.  It's a goldmine of information and great reading.  Unfortunately it's out of print, although online used book sellers occasionally list a copy for a wildly inflated price.

Roll players started small and gradually increased in size from 12 notes in 1878 to 58 and 65 notes by the 1890s.  In 1902 Aeolian introduced a 116-note roll which played two manuals and twelve notes on the pedals.  This is the roll player you have in your (Aeolian 1345) console, and as you know, stops and shades are worked by the organist from directions printed on the roll.  In those days there was no way to record live playing, so the notes were drawn out on graph paper and perforated, a laborious process which (at least to our ears) produces a rather stilted, wooden effect.

In 1918, after years of work and many patents, Aeolian developed a machine that could record live playing.  The Duo-Art, so called because it could be played by an organist and then reproduce his music, had a 15" wide roll with 176 notes controlling two 61-note manuals, 32-note pedalboard, about 30 stops, Chimes, Harp, Echo organ and two sets of swell shades. 

The Duo-Art was an amazing invention for its time, in that it was a virtually transparent musical recording medium.  Instead of the scratch and hiss of 78 rpm records, or stilted graph paper performances, Duo-Art music is a remarkably accurate reproduction of a live artist's playing.  Even the symphony rolls, which were transcriptions of orchestral pieces, are realistic and musical. 

